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With the increase of Competitors and increasingly mature of Dongying Real 
Estate market and unstable market environment all over the country, future 
development strategy selection is now a problem faced by Sheng Li Real Estate 
Development Co., Ltd. Therefore, this thesis aimed at exploring the strategic 
orientation and elaborating the resources and support conditions required. 
 This paper use SWOT model to analysis the internal and external environment of Sheng 
Li Real Estate and found that implement integrated strategies is a good way for the 
company to enhance its own capability and acquire long term development. 
The integration strategy for the implementation of the strategy include: the 
integration to manufacturing design; integration to the sales side; establish strategic 
alliances with key businesses, take the form of a virtual organization integration; an 
all of these integration strategy must be implemented step-by-step. 
During the implementation of integrated strategies, Sheng Li Real Estate 
should pay attention to the match of marketing strategy, the brand establish as well 
as the core competencies, strengthen land resources, human resources, financial 
resources, intangible resources reserves and also needs to regulate the organizational 
structure and use the science management tools to shape the corporate culture and 
increase the research and development capabilities and cost management capabilities 
of the company. 
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部门的管理格局。正在开发建设过程中的项目 4 个，建筑总面积超过 200 万平
方米：锦绣龙轩 C、D 区（约 38 万平方米）、锦绣家园 1、2、4 区（约 15 万平
方米）、胜利花苑（约为 150 万平方米）。公司近 2 年除预计开发建设胜利石油





































































总结出胜利房地产的 SWOT 矩阵； 














































图 1-1 研究框架 
二、研究方法 
本论文采用理论研究与实践研究相结合、比较研究与案例研究相结合的方




















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
